
DEVELOPING OTHERS

PRACTISING
Applying the new behaviour, building 
the new neural pathways to mastery

EXPERIMENTING
Trying out new behaviour thoughts 
and feelings

MY STRENGTHS
Where my ideal and real self overlap

MY IDEAL SELF
Who do I want to be?

DEVELOPING TRUSTING 
RELATIONSHIPS
That help, support and encourage 
each step in the process

MY LEARNING AGENDA
Building on my strengths while 
reducing gaps

MY REAL SELF
Who am I?

MY GAPS
Where my ideal and real self differ

BOYATZIS’ MODEL OF 
INTENTIONAL CHANGE


